STUDENTS: 


GUILD 


TRUSTEE BOARD 


Minutes of a meeting held on Monday 17*" October 
In the Northcote House Council Chamber, 5pm 


Ref Action/Minute 
Present: Toby Gladwin (Guild President, Chair), Alec James (VP Welfare & 
Community), Tristan Gatward (VP Activities), Keith Eales (External 
Trustee), Deborah Watson (External Trustee), Charles Beaty (Student 
Trustee), Victoria Poku-Amanfo (Student trustee), Pam Healy (External 
Trustee). 
In Scott Farmer (Chief Executive — Mat Cover), Gareth Oughton (Deputy 
attendance: Chief Executive), Natasha Laws (Director of Communications & 
Marketing), Nicki Carter (Director of Commercial Services), 
TB.01/16 | Apologies: Jonathan Hammond (External Trustee), Peter Gillibrand (student 
trustee), James Gaisford (Director of Finance & Resources) Harry 
Reeve (VP Education), Malaka Shwaikh (Student Trustee) 
TB.02/16 | Minutes of Last Meeting — 07.06.2016 
Approved as a correct record. 
TB.03/16 | Matters Arising/Actions 
Conflicts of interest: Scott — Director of Temple-Farmer Ltd, which has no connection 
with this organisation at present, but may in the future. 
TB.04/16 | Chief Executive Report & Questions 


To receive: 

Uni very concerned with the impacts of Brexit. EU students funding arrangements 
for 17/18 have been confirmed. They will still have access to loans and funding for 
the entirety of their degree. Uni maintaining active dialogue with EU members of 
staff so they are as comfortable as possible with changes that may come in. 


White T Shirt socials 

As the result of some social media footage of one of the AU clubs (Snowsports) white 
t shirt social. Picture emerged with anti-Semitic slogans/imagery at Timepiece during 
Freshers’ week. AU have taken the decision to ban those events from happening. 
Guild asked if we would take same action. Matter was referred to Societies Executive 
Committee. They have strengthened Guild guidelines for this matter. Same rules 
applied regardless of the colour of the t-shirt. 

Have become aware of some other incidents which are still being investigated. 12 
incidences that once we undertook an internal investigation of social media which 


have occurred, but haven’t come to public attention. We have advanced that into a 
University disciplinary procedure. An ongoing investigation which has not been 
concluded. Soc Exec, Tristan, Alec have focused upon how we do 2 things, create the 
environment of ensuring that behaviour is changed and called out, but also that we 
do some proactive work around celebrating the diversity of our student community. 


Pam: reputational risk of pictures in the Daily Mail is of great significance. These 
other pictures will pop up within the next 5 months. Damage limitation will have to 
happen. 

Natasha — it will always flare up, and it will be something that is used if an issue were 
to reoccur. We are looking at what we can do to combat attitudes. Something we are 
discussing today, hence the campaign. Something we are very aware of, and damage 
limitation. 


Trading performance in term 1, we have had a disappointing start to the term. Those 
of you who have read the F&AC minutes, we are using information from previous 
term 3 to influence our trading pattern. 

We have had significant movement to negate some of the poor start. Original loss of 
47k. At the point we had written the report, we had brought this to 12k. We believe 
we can further this. 

Nicki — team are working really hard to bring sales back in. It is sales and not profit 
which are the current figures. There is a significant different between the two. 
Whilst we are 12k down on sales, we run on a 55% margin, so it’s in the region of 
around 7k adrift on profit at this point in time. 

Any key causes? Early thoughts? 

Nicki — there are some phasing issues, 21k tied up in the Lemon Grove we were 
expecting in September. Those sales will now come in as on-the-door ticket sales. 
Keith — comment on food sales being 12% down, is there anything that makes us 
think the situation will get better? 

Nicki — this is food sales in the shop only, I’m not certain it will get better. 
Interestingly, snack and drinks sales have gone up, disproportionate from food sales. 
It will be hard to make an assessment until we have had a full year of Pret. 


TB.05/16 


Strategy 

To discuss & agree: 

This is the third generation in 3 year strategies. 

The first strategy was about proving relevance to stakeholders. The second was 
about investing in the Guild as an organisation, and this one is investing in our 
potential (our members potential) 


The last meeting will have seen a key date as September 16 for launch. We haven’t 
done that for a number of reasons. One of the key desires is to make sure we are 
getting our priorities right. 


We have used the strategy across the summer as we have agreed themes and 
priorities, and a lot of conversations have been about that. 

The critical thing is had we rushed this over the summer; we could well have not 
made the strategy as impactful as it might be. It is important we get it right as this 
stage. 


Targets have been established. 
Reviewed our performance framework 
3 year targets — to be achieved over the life cycle of the strategy. 
Across the entire organisation: 
e Know our impact for 25 years’ time. 
Point to time in Exeter, in particular the Guild and say that that organisation is a key 
part of why | do what | do. Envisage how this can be demonstrated. 


Questions: 

Pam: Think you’ve done some really good work, its difficult work to be done. We are 
looking forward and challenging ourselves. Great stuff. 

Keith: it’s got the right ambition, it presents the Guild in the right light. If I’m unsure, 
it’s the 25 year impact. | don’t see what the benefit for students is, of having that as 
an objective for the Guild. For all the others, | can see the benefit for the time frame 
of the strategy. It is a very long time frame, and it’s difficult to get people to 
associate with a timeframe that long. 


Gareth: there are some impacts we are able to pull out much quicker, within year, 
towards the end of the life cycle of the strategy. Strategy title is around shaping the 
world. In some ways this is easy to quantify in a short time. 

Interested in those volunteers who were involved with ESV, Council, etc have they 
gone on to make a contribution to wider public society. 


To put a quantifiable element on it, we put a 25 year time frame; but actually we 
need to rethink the language around what that might be. 

Keith — what is difficult is the longer the time frame goes; how do you trace where a 
person is, what they are doing, back to the Guild? 

What is the value, is there a shorter time frame where you can measure the impact? 


Trustees recommended a 5, 10 and then 15 year time frame as opposed to 25, with 
benchmarking along the way. 


TB.06/16 


Provisional End of Year Financial Review 

To discuss: 

This has been to Finance & Audit committee who have scrutinised it. They key points 
about the Statement of Financial Activities; we come to a provisional surplus of just 
over 8k. This was after some concerning figures when we came to the first part of 


term 3. One of our strategies was to return a surplus of about 10k to the 
organisational reserves. We have reserves of a 3 month operating costs. Still short of 
that at present. 


We are in an interim position on how to present the accounts; next year we will be 
required to present SORP (statement of recommended practice) for charities. The 
major issue of that is that pension liabilities will be brought onto the balance sheet. 
All charities and businesses will be required to do this. Our balance sheet will be 
turned into a deficit. This is beyond our control. 


TB.07/16 | NSS Presentation 

To discuss: 

NSS pitched to all final year undergraduates 

2% increase on prior years. 

Sector average is 68% 

Moved up to 17", from 23". 6" in the Russell Group. 
Still an 8% gap in female & male student satisfaction 


Question 23 as it was is no more. 

Q26 based on effectiveness of our academic/wider student voice representation. 
How satisfied are you that the guild has effectively represented your voice over the 
course of your student experience? 

This is brand new, we thought there would be no question about students ‘unions 
whatsoever. Given the rest of the survey is about academic and learning experience, 
it makes sense for the Guild question to be in that area. 

Guild’s performance now directly impacts upon the Universities performance. 
Deborah — contacting people on their year abroad/industry. Is that relevant, there 
are not answering it about their year abroad, is it because we don’t speak to them, 
or because when they return, they mark the whole NSS more harshly than others? 
Gareth — we don’t know if that is the case, it could be coincidence. We do need to 
get membership insight in this area. We do need to understand their thoughts and 
feelings on the Guild. Logical triggers are there, local cohort have graduated, it is 
more difficult to find accommodation etc. 


TB.08/16 | Sabbatical Team 2016-17 Priorities 
To receive: 
4 team objectives 

e Value 

e Guild Engagement 

e NUS 

e Reward & Recognition 

e Campus Crowding 

e PG Sabb 

e Diversity 


Each officer presented their individual objectives for the year. 


TB.09/16 


Memorandum & Articles 

To receive: 

Trustee training facilitator requested M&A. the ones existed from 2010, the original 
set of documents. This requires us to have an annual meeting of Guild members. The 
last meeting on an annual meeting was 2013. At that meeting the members voted to 
get rid of an AGM, and replace it with what is now Student Ideas. What should 
happen when an AGM meets and makes a resolution is that the Trustee Board 
should formally receive this and vote to adopt. It should also go to the University 
council for approval. Once those 2 bodies have passed, then the new M&A would be 
registered with Companies House and Charities Commission. 

We are out of cycle, published 2010 and we are now 2016. University has had 3 
registrars in that period. 

Recommendation from the University is we approve the existing M&A and we ask 
the University Council to do the same. Not a challenge from Council in terms of 
approving. Summary is | believe it was a glaring oversight from the organisation at 
the time we have to balance reputation risk and financial risk. 

Close this anomaly quickly and progress so that we can continue to act as if that 
members meeting in 2013 had been proceeded through the usual channel. We have 
clear minutes from that meeting that show the required number of students voted 
for that change. Just need to complete that process. 

Deborah — it’s a process error, it has taken time for us to get to 2013 to now. 

Need to get them approved. You do raise a legal issue? 

Scott — legal services have taken a look, and don’t believe anything 

Deborah — would be wise to cover ourselves by getting legal advice. 

AGREED to proceed with Scott’s recommendation 

ACTION: Progress to be reported at the next meeting. 


TB.10/16 


Ram Kitchen Refurbishment 

To discuss: 

Kitchen refurbishment hit significant problems. Extraction unit was not fit for 
purpose. 

At the point of discovery the old kitchen had been ripped out, and a wall had been 
demolished. Working with estate services and contractor; had to get a kitchen in 
place for the beginning of term. This was achieved at considerable cost. 

£35k cost. Over and above the £140k earmarked for the project. Claim from design 
and build is that the cost comes to 50k. We feel that we are the victim of Estate 
Services not declaring the inner working of the building to the contractor, but also 
we are the tenant and customer of the University in terms of the space. Have 
requested from the University that they consider meeting the costs of the 35k. 
The contract for the refurbishment is with the Guild. Contractually to the PDS we are 
liable. 


Keith — | think the position is clear; how do we reach a decision? The University was 
providing a facility that wasn’t fit for purpose; as landlord surely they are obligated 
to put that right? Because of the circumstances they weren’t involved immediately, 
but it is still their responsibility. 

Toby — at the moment it is an internal conversation between the Guild and the 
University. If those conversations do not progress; would need to take advice on our 
position with the University as a result. 

Deborah — Keith has made a firm statement, | am happy to support that. We need a 
set of actions we take subsequent to those initial discussions. 

If the University won’t take the liability; we are in a separate conversation about 
what we do. 

Trustee board takes a strong position — AGREED. 


TB.11/16 | Any Other Business 

Remuneration Committee 

Confidential Minute, removed with the chair’s consent 
TB.12/16 | Date of Next Meeting — Monday 5‘ December 


